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PREAMBLE 


The time has come—the walrus 
said, to talk of many things. What 
is an annual report, who reads it 
and what purpose does it serve? 
In fact, an annual report is primari- 
ly an exercise which enables us 

to “take a pulse” of what we have 
done and how our accomplish- 
ments during a given year link 

into our stated mission. 


As always, this past year a 
number of innovations have been 
made possible. The efforts of the 
assistant-directors, unit heads, 
supervisors, full-time and part- 
time staff have been praiseworthy. 
Concordia University Library is 

an innovative, pulsating, integral 
component of a first-rate 
University. 


Missio 


The Concordia University Libraries, 
as a central partner in the academic 
life of a diverse and multicultural 
community, are committed to 
facilitate access to a wide variety 
of information resources and serv- 
ices, both innovative and traditional, 
in support of the scholarly activi- 
ties of the University. 


To this end, the Libraries provide 
students, faculty and, to the extent 
possible, the community at large 
with a welcoming environment that 
is conducive to learning and the 
pursuit of knowledge. 


N STATEMENT 


The Libraries are committed to 
forge and enhance links with 
organizations and educational 
institutions, primarily at the local 
and provincial level, to allow 
students and faculty access to 
extended resources and services. 


The Libraries actively support the 
development of a knowledgeable 
and versatile staff dedicated to 
achieve the highest standard of 
service and committed to equip 
users with the skills needed for 
lifelong learning. 


In carrying out this mission, the 
Concordia University Libraries are 
responsive to the University’s com- 
mitment to the values of equality, 
accessibility, non-discrimination, 
tolerance of diversity, and intellec- 
tual freedom. 
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NEw SERVICES AND HIGHLIGHTS 


service points prior to the introduc- 
tion of a cashless environment. 
The Library implemented the use of 
VISA and MasterCard as a method 
of payment for fines and other 
library debts. If payment is made 
in cash, only exact change is 
accepted. As a result, payment at 
circulation service desks can be 
made using bank debit cards, VISA 
or MasterCard, Concordia University 
debit cards, personal cheque or 
exact change. 


Renewing Materials 
Borrowed materials can be 
renewed from home or office, 
through the CLUES View Your 
Circulation Record option. Any item 
borrowed from the general collec- 
tion can be renewed (unless the 
user has an outstanding fine, or 
someone has put a hold or recall 
request on the item). Renewals are 
not accepted by mail or telephone, 
except for students with disabili- 
ties. Circulation notices by e-mail 
are also possible if borrowers 
advise the Library by filling out 

an electronic form featured on 

the Library’s Webpage. 


24-hour access 

Although this is not the first year 
we have instituted this innovation, 
a mention in the college & universi- 
ty report in MacLean’s latest sur- 
vey attests to the popularity of this 
service, which was set in place as a 
pilot project last year. The objective 
of this initiative was to provide 
much-needed study space for 
Concordia students at a time of 
year when it would best meet their 
needs, |. e., the weeks immediately 
preceding exams in the Fall and 
Winter terms. From the response 
we received, that objective has 
been reached and this service will 
continue. Other academic libraries 
in the Montreal area have followed 
Concordia’s lead and have recently 
instituted similar policies. 


Electronic Bulletin Board 
The Library's first electronic 
bulletin board was installed in 
Webster Library. This greatly 
facilitates the speed with which 
directional information can be 
updated and provides a new medi- 
um of communication. 


Space Needs: 

Webster Library 

While indeed access to information 
through electronic interfaces will 
increase, one can’t stack worsta- 
tions on top of one another as one 
can books. Not every user will 
come into the Library equipped 
with his/her own laptop and not all 
carrels can be “wired” instantly. 
The storage of library materials for 
its existing and future collections, 
either on or off campus, remains an 
important consideration in space 
planning. Access considerations 
from within the Library building 
must also remain a priority. 
Although it is increasingly electron- 
ic and virtual, the Library is still 

a physical entity. There is an 
impending impact of electronically- 
delivered information on traditional 
library space needs. Nonetheless, 
the Library's existing collections 
must also be housed in appropriate 
quarters and made available. The 
printed word will not disappear 
soon at Concordia, as all digitiza- 
tion of retrospective works will not 
likely be completed within the life- 
time of the youngest person 
presently registered at Concordia. 
We must remember that some 
years back when microform 
products first appeared in libraries, 
predictions were abounding about 


how all library collections would 
soon be obsolete, as their contents 
would henceforth all “fit into shoe- 
boxes’ with the advent of micro- 
forms. That didn’t happen. Printed 
documents will not disappear. 

A comparison may be made to 
Gutenberg’s printing, when every- 
thing had to change from hand- 
written to print. It took 2 cen- 
turies—electronic conversion 
could take longer. 


Until space on the 5" floor of the 
McConnell Building becomes avail- 
able for the Webster Library, an 
acute space shortage will persist. 
In the original building plans, the 
second, third, fourth, fifth and sixth 
floors of the McConnell Building 
were to house the Library's collec- 
tion. Almost a decade after the 
opening of the building, while the 
Library's collection has grown, and 
many departments have trans- 
ferred operations from the Loyola 
to the downtown campus, Webster 
Library is coping with a critical lack 
of space. In an attempt to address 
the issue, parts of the collection 
were shifted to a newly-renovated 
stack area on the third floor. 

This will not solve the problem at 
Webster but will relieve some of the 
chronic congestion of the stacks 
on the 4" floor. It is not a solution 


LIBRARY COLLECTIONS—BUILDING WITH OLD & NEW FORMATS 


Concordia’s existing collection con- 
sists of approximately 2,850,000 
items, of which 2,211,000 are 
monographs and 666,000 are peri- 
odicals. Be that as it may, we no 
longer assess the value of an aca- 
demic library merely by the books 
on its shelves but rather by the 
access to information it can pro- 
vide. There was a time when aca- 
demic libraries engaged in building 
massive, complementary collec- 
tions in the hopes of amassing a 
compendium of the world’s knowl- 
edge. The motto could be compared 
to a ‘just-in-case” endeavor. That no 


longer exists anywhere. Today, the _ 


dictum is rather a “just-in-time” 
J e 


obtain the information needed in a 
timely fashion. However, no one 
library builds its collection as an 
island - each academic library man- 


ages in a network based on what is _ 


available elsewhere. Networking 
helps plan types of library service, 
the breadth of collections, loan poli- 
cies, workstations, hardware, soft- 
ware, types of orientation pro- 
grammes, and Inter- Library Loan 
procedures. {Nonetheless, academ- 
ic libraries can't be expected to con- 
cert with other Universities in devel- 
oping their collections unless the 
faculty do it for the curricula, since 


collections are designed in accor- 
dance with curricula). 


An academic research library is a 
centre where data is researched, 
retrieved, compiled &, with peda- 
gogical input from staff, trans- 
formed into knowledge. This defini- 
tion illustrates both the complexity 
of libraries & why they cost so 
much. It is not acceptable to sim- 
ply build a collection within the 
confines of a library's walls (in 
case} but rather it is essential to _ 
plan (remote & actual) access 
points for access to information 

in all its formats. Still Concordia 


____ University Library catalogues 
effort to ensure that libraryusers 


approximately 21,000 pieces 
of material a year. 


In any given year, fluctuations in 
usage of the Library occur and 
these are reflected in the statistics. 


For example, shelving statistics 
can indicate a downward trend, 


i.e., 8.9% over 3 years. At the same . 


time, Inter-library Loan statistics 
show an increase of 28.3% over 
the past 3 years. 


As well, a number of indexes are 
now available electronically. The 
capacity to combine search terms 


streamlines procedures and ’ 
enables researchers to hone 
more directly on the specific 
documents/texts/materials need- 
ed. Consequently, it may be logical 
to hypothesize that a behavioral 
change occurs with library users 
and, instead of removing 8 or 9 
items from the library shelves, 

a researcher is able to make a 
more judicious choice of 3 or 4. 
Shelving statistics reflect this 
change. Database workstation 

use in the Library has increased 
from 146,203 in 1998/99 to 
242,097 in 2000/01 (69%) 
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25% have electronic-format compo- 


nents. Access to materials in elec- 


- tronic format is not reflected in 


shelving statistics. Over the past 
3 years, while our electronic 


collection has been i increasing, — 


an ever-growing number of users 


_ has been accessing the Library's 


and recorded as “activiti 


eople enter an academic library 
Ir ane of reasons a 


HE t 


ber oran address, sometimes 
without ever checking out a book. 
The Library is being used, but the — 
statistics would not necessarily 
reflect all of the activities Sane 
carried out. 


Some 2 s do not come into a 
library very often because they can 
access information electronically 

__ from a number of locatio 
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FINANCES 


The plight of academic libraries and 

their finances has been the topic 

of discussion for at least 20 years. 

Still, few realize the high costs of 

academic periodical subscriptions: 

m The percentage rise from 1986 
to 1998 of the costs of scholarly 
journals was 207% 

m The percentage rise over 15 
years of the costs of journals in 
Science & Technology was 293% 

m The average cost of a journal 
in life science is $832 U.S. 

m [he cost of a one-year 
subscription to the journal 
Brain Research is $16,344 U.S. 
($26,565 CDN) 


As surprising as those price tags 
may be, here Is a comparative 
analysis. As was recently pointed 
out in a publication of Cornell 
University’s Engineering & 
Computer Science Library, for the 
price of a one-year subscription 
to the journal, Computer Methods 
in Applied Mechanic & Engineering 
($6,365 U.S.), one could purchase 
a new Harley Davidson 883 
Sportster Hugger motorcycle. 

As well, the Library’s yearly sub- 
scription to the Journal of Applied 
Polymer Science ($12,495 U.S.} 
equals the price of a new Toyota 
Corolla with air conditioning and 

a 3-year warranty. 


Throughout the fiscal year, the 
Library's acquisition budget of 
approximately $3,500,000 is sub- 
ject to price increases from ven- 
dors over whom the Library has no 
control. The situation is analogous 
to the University’s building and 
maintenance budget as prices for 
light, heat and gas increase at dif- 
ferent times during the year. In the 
Library's situation, the collection of 
materials represents the “lifeblood” 
of the academic institution. As it 
would be unthinkable to turn out 
lights or turn off the heat in class- 
rooms, So too it is very difficult to 
cancel subscriptions to scholarly 
journals and maintain a viable aca- 
demic research environment. Still, 
budget cuts and diminished buying 
power have forced subscription 
cancellations in academic libraries 
for the past 15 years. 


Linked to the Contrat de 
Performance initiative, the Quebec 
government has this year allocated 
a sum of money specifically to 
enrich and enhance the collections 
of Quebec's academic libraries. It is 
important to remember that library 
collections have been reduced over 
the past decade due to “compres- 
sions budgétaires” which necessi- 
tated massive cancellations yearly. 
Last year, Concordia Library was 


expecting to cancel $300,000 
worth of subscriptions. While the 
money received from the Ministére 
this year is appreciated, one must 


- not forget that 85% of the library's 


purchases are through foreign 
publishers. This means that each 
time the Canadian dollar drops 
even a fraction of a cent in value 
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on international money markets, 
we lose thousands of dollars in 
buying power. No one-time infusion 
of money can offset this reality. 
Between 1990 and 1999, the 
combined Canadian Association 

of Research Libraries’ purchasing 
power for periodicals diminished 
by 42%. 
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Fiscal Year 


According to a Statistics Canada 

report made public in August 2001, 
university tuition fees rose 126% 

during the 1990's. The average 

Canadian student now pays $3,381 

tuition, compared with $1,496 
ten years ago. However, Quebec 

students still pay the lowest tuition 

fees ($1,668) in the country, 
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Between 1986 and 1999, periodicals expenditures have risen 158%, while the numbers actually purchased 
has risen by 8%. Monographs expenditures have risen by 45%. 
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PRIORITIES 


Special Collections 

This year, Concordia University 
purchased a number of texts and 
manuscripts from Irving Layton. 
This latest acquisition enhances 
those materials which had been 
deposited with the Library over the 
past 20 years, On March 1st, 2001, 
a reception was held at which Irving 
Layton was the guest of honor to 
mark the arrival of the materials into 
the Library's special collections. 


It is hoped that renovations can 

be undertaken within the next year 
in our Special Collections Unit in 
Vanier Library. Since the merger 
two years ago of the special collec- 
tions, some of which had been 
stored in Webster and others in 
Vanier, there is concern about opti- 
mum environmental conditions no 
longer being adequate at Vanier to 
ensure the optimum preservation 
of the Library's special materials. 
This matter is one of high priority 
for the library administration. 


Irish Studies 
The Library received a most wel- 
come donation from the Kruger 
Family to develop the Library’s 
multi-disciplinary collection in the 
field of Irish Studies, encompassing 
Irish Music, Dance, Literature, 
Geography and Sociology. 


Information Literacy 

In the December 2000 issue of 
Focus, the survey results indicate 
that Concordia students clearly 
value learning how to conduct 
research and manage information 
in their lives. In fact, among the top 
10 areas of university contribu- 
tions to personal growth, “effective 
use of library resources” was given 
an excellent/good rating by 67.1% 
of respondents, putting this area 
of the university's contribution to 
personal growth into second place. 
Concordia students can avail them- 
selves of a vast array of orientation 
programmes offered by the 
Library. As the Arts & Science 
General Education Programme 

has a more focused objective 

and a specific goal, i.e., excellence 
in undergraduate education, it 

has been proposed that the time 
has come to incorporate into 

such a programme a compulsory 
“information literacy” component. 
Several other universities have 


already instituted information 
literacy courses. We are a society 
in transition from print-based to 

a digitized-based society wherein 
print and sound and image inter- 
act. As humans, our interaction 
with information is being greatly 
altered and this impacts on how 
we learn. In a university setting, 
the Library's role is a pedagogical 
one. The inauguration last year 

of the David & Lillian M. Stewart 
Orientation Room in Webster 
Library, which provides 28 hands- 
on workstations, reflects our 


students’ needs to learn how to 
become “literate” in a new informa- 
tion age. A cursory glance at the 
Library’s Web Page will convince 
any reader that academic/scholarly 
research is an increasingly compli- 
cated undertaking. The Library’s 
mission is to provide access to col- 
lections and to teach students how 
to use print and digital collections 
effectively, and to manage infor- 
mation in their research. We believe 
that Concordia’s General Education 
Programme in Arts & Science pro- 
vides a unique opportunity to inte- 
grate the Libraru’s existing orienta- 


tion programmes in order to ensure 
that the goal of the Arts & Science’s 
programme of excellence in under- 
graduate education is reached. 


€xtramural Borrowers 
Concordia University Library 
welcomes users from outside the 
University. Any person who wishes 
to borrow materials from the 
Library may purchase a Concordia 
University Library Privilege Card 
for $50 (non-refundable) valid 

for a period of 4 months. Library 
Privilege Card holders can borrow 
books and other materials which 
circulate from the Libraries. 

Some audio-visual materials have 
a shorter loan period and a higher 
fines structure than the norm, 
and periodicals and reference 
materials do not circulate to 
anyone. Cards can be purchased 
from the Circulation Desk. 


Reference Service is offered on 
a priority basis to Concordia’s 
primary constituency, currently 
enrolled students. 


The Library’s home page contains 
a wealth of information on the 
Library's innovations, policies 
and products. The address is: 
http://library.concordia.ca 


CONCLUSION 


We live in a new world of print and 
digitized information. Academic 
libraries are increasingly becom- 
ing “Wireless Information 
Commons’ which enable users, 
portable laptops in hand, to fluidly 
move from one realm to another, 
using e-mail, electronic library cat- 
alogues, commercial data bases, 
word processing software. 


For those of us working in the field 
of library and information science, 
we live in exciting and challenging 
times. The Internet is a wonderful 
and promising invention. In terms 
of convenience, it is unparalleled 
in its ubiquitousness: it can be 
used any time, in almost any place 
and it can be fast. But, like ATM’s 
(bank machines) which can also 
be used any time, anywhere, 
quickly, day/night, money must 
first be deposited into an account 
for the bank machines to be really 
useful. For the Internet, money 
must first be deposited into buying 
electronic subscriptions and users 
must know how to sift through and 
successfully access those specific 


refereed subscriptions from an 
ocean of unedited information 
floating in the Internet world. 
Once that’s done, there's a 
potential research library at 
everyone's fingertips. 


Despite its complexities, 

rules & regulations, the 
academic library continues 

to offer the hope and promise 
of learning for everyone. That's 
what we're really all about. 


Giebiglicter 


William M. Curran 
Director of Libraries 
December 2001 
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